¶ UHODWLRQVKLSV ZLWK VXSSOLHUV DQG GHILQHV WKH WUHQG RI WKHLU GHYHORSPHQW LQ WKH OLJKW RI WUDQVIRU PDWLRQ SURFHVV UHODWLRQVKLSV DPRQJ 5XVVLDQ LQGXVWULDO FRPSDQLHV DQG WKHLU VXS SOLHUV +H QRWHV WKDW 5XVVLDQ VXSSOLHUV ¶ SRZHUIXO SRVLWLRQ RQ WKH PDUNHW LV GXH WR WKH VXSUHPH VLJQLILFDQFH RI WKH UDZ PDWHULDOV PDUNHW +H VWDWHV WKDW 5XVVLDQ VXSSOLHUV DUH XVHG WR ZRUNLQJ RQ WKH ³VXSSOLHUV ¶ PDUNHW´ DQG WKHUHIRUH FRXOG EH FKDUDFWHUL]HG DV LQIOH[LEOH DQG XQZLOOLQJ WR PHHW WKH UHTXLUHPHQWV RI LQGXVWULDO FRPSDQLHV DQG DGDSW WR WKHLU FRQGLWLRQV 7DUQRYVND\D HW DO GHVFULEH WKH JHQHUDOO\ ORZ OHYHO RI VXSSOLHUV ¶ FRPSOLDQFH ZLWK WKH QRUPV RI WKH FRGH RI FRQ GXFW DV D UHVXOW RI VXUYH\ FRQGXFWHG LQ WKH VROLG ZRRG LQGXVWU\ DPRQJ 5XVVLDQ

The link between power and influence strategies 0DUWLQ YLHZV WKH FRQFHSW RI SRZHU DV WKH µµVXFFHVV RI RQH JURXS LQ RE WDLQLQJ FRPSOLDQFH ZLWK LWV ZLVKHV UHJDUGOHVV RI WKH RSSRVLWLRQ RI RWKHUV ¶ ¶ +H H[SODLQV WKDW WKHVH DFWRUV SRVVHVV WKH VR FDOOHG ³ODWHQW SRZHU´¶V SRZHU RYHU B $QJHOPDU6WHP 6WHP+HVNHWW 2EYL RXVO\ LW LV EHLQJ SRVLWHG WKDW WKUHDWV DQG SURPLVHV FDQ VHUYH DV WKH µPHDQV ¶
7KH LQWHUYLHZHG UHVSRQGHQWV FKRVH RQO\ RQH VXSSO\ FKDLQ IRU WKHLU UHSRUWV ,Q RXU VDPSOH ZH KDG GLIIHUHQW VXSSO\ FKDLQV 7KH PRVW IUHTXHQWO\ FKRVHQ ZHUH GDLU\ SURGXFWV YHJHWDEOH SURGXFWV DQG SODQW RLOV FRQIHFWLRQDU\ SURGXFWV DQG SDVWU\ SURGXFWV :H GHOLEHUDWHO\ FKRVH 5XVVLD VLQFH PDQ\ IRUHLJQ FRPSDQLHV KDYH LQYHVWHG LQ WKH ODVW \HDUV LQ WKLV FRPSHWLWLYH PDUNHW $V EUDQGV DUH RI PDMRU LPSRUWDQFH PDQ\ RI WKHP µLPSRUWHG WKHLU FKDLQ PDQDJHPHQW FRQFHSWV ¶ IURP WKHLU ZHVWHUQ (XURSHDQ KRPH FRXQWULHV $W WKH VDPH WLPH LW FDQ EH REVHUYHG WKDW 5XVVLDQ PDQXIDFWXUHUV DQG UHWDLOHUV DUH FRS\LQJ WKHVH DSSURDFKHV 7KLV FUHDWHV WKH SDU WLFXODU VLWXDWLRQ WKDW GXH WR VWUDWHJLF DSSURDFKHV VXSSO\ FKDLQV DQG WKHLU PDQ DJHPHQW VKRXOG EH DQG DUH EHLQJ µGHVLJQHG ¶ E\ WKH EUDQG RZQHUV FKDLQ FDS WDLQV WKDW FRYHU WKH ZKROH IRRG FKDLQ ,Q RUGHU WR LQWHUSUHW RXU UHVXOWV IURP WKH FRQGXFWHG H[SHUW LQWHUYLHZV ZH XVHG ERWK TXDOLWDWLYH DQG TXDQWLWDWLYH GDWD DQDO\VHV ,Q $SSHQGL[ ZH VXPPDUL]HG WKH NH\ ILQGLQJV DQG W\SLFDO FLWDWLRQV DERXW WKH WRSLFV DQG UHVHDUFK TXHVWLRQV RI WKLV VWXG\ E\ DSSO\LQJ WKH WHFKQLTXH RI +LQJOH\ $GGLWLRQDOO\ LW ZDV SRV VLEOH WR HYDOXDWH VRPH DVSHFWV RI WKH VWXG\ TXDQWLWDWLYHO\ ZLWK GHVFULSWLYH VWDWLV WLFV XVLQJ 6366
Existence and distribution of power (RQ1) $FFRUGLQJ WR WKH H[SHUW LQWHUYLHZV WKH FRXQWHUEDODQFH RI SRZHU LV E\ DOO PHDQV RQ WKH VLGH RI EX\HUV $V VWDWHG E\ WKH LQWHUYLHZHH ʋ ³«this parity is frequently not in favour of suppliers´ ,Q IDFW ZH FRXOG HYHQ GHWHUPLQH VHYHUDO UHD VRQV IRU WKH H[LVWHQFH RI VXFK FRXQWHUEDODQFH 7KH PRVW IUHTXHQWO\ JLYHQ UHDVRQ ZDV WKH QXPEHU RI WUDGLQJ SDUWQHUV "Since there are more suppliers than processors and retailers, suppliers have less power." ,QWHUYLHZHH ʋ 7KH SRVL WLRQ RI WKH VHOOHU ZDV LQLWLDOO\ VWDWHG WR EH VWURQJHU WKDQ D SRVLWLRQ RI WKH VXSSOL HU VLQFH ³there are many more candidates for one meter of a shelf, than it can physically contain" ,QWHUYLHZHH ʋ $PRQJ RWKHU UHDVRQV ZKLFK ZHUH VDLG WR EH UHVSRQVLEOH IRU WKH ODUJHU SRUWLRQ RI SRZHU DPRQJ WKH VXSSO\ FKDLQ SDUWLFL SDQWV ZHUH PDUNHW VKDUH VL]H RI DUHD LQ WKH FRPPRGLW\ PDUNHW DV ZHOO DV WKH -((06 '2, -((06%HOD\D VWDWXV RI WKH WUDGLQJ SDUWQHU $V IRU WKH PDUNHW VKDUH ZH OHDUQHG WKDW LW ZDV QRW WKH RQO\ IDFWRU QHFHVVDU\ IRU WKH IRUPDWLRQ RI SRZHU "market share is not the sufficient condition of domination…" ,QWHUYLHZHH ʋ 6XFK IDFWRUV DV WKH FRPSDQ\ QDPH DQG LPDJH WXUQHG RXW QRW WR EH OHVV LPSRUWDQW WKDQ RWKHU IDFWRUV PHQWLRQHG $V VWDWHG E\ WKH ,QWHUYLHZHH ʋ Äwhen it is a preferred supplier he has more power than a small and unknown supplier´
Use and classification of influence strategies (RQ2) 7KH UHVXOWV RI WKH TXDQWLWDWLYH DQDO\VLV RI WKH TXHVWLRQV DVNHG ZLWK UHJDUG WR WKH IUHTXHQF\ RI XVH RI FHUWDLQ LQIOXHQFH VWUDWHJLHV VKRZ WKDW VRPH FRHUFLYH LQIOX HQFH VWUDWHJLHV DUH XVHG OHVV RIWHQ WKDQ RWKHUV GHSHQGLQJ RQ WKH ³VRIWQHVV´ RI LWV H[SHFWHG HIIHFW )RU H[DPSOH supervision or monitoring of your partners' activities LV YHU\ ZHOO NQRZQ DPRQJ WKH UHVSRQGHQWV ZLWK UHVSHFW WR UHODWLRQVKLSV ZLWK VXSSOLHUV DQVZHUHG ³GRQ ¶W NQRZ´ $SSDUHQWO\ WKH UHVSRQGHQWV WHQG WR XVH WKLV LQIOXHQFH VWUDWHJ\ PRUH RIWHQ ZLWK VXSSOLHUV DQVZHUHG ³RIWHQ´ WKDQ ZLWK EX\HUV DQVZHUHG ³RIWHQ´ %HVLGHV PRUH WKDQ KDOI RI WKH UH VSRQGHQWV DQVZHUHG WKDW WKH\ GR QRW XVH WKLV VWUDWHJ\ ZLWK WKHLU EX\HUV DW DOO 7KLV IDFW DOORZV XV WR FRQFOXGH WKDW SUREDEO\ WKHUH LV OHVV QHHG WR VXSHUYLVH RU PRQLWRU WKH DFWLYLWLHV RI EX\HUV WKDQ WKH DFWLYLWLHV RI VXSSOLHUV $QRWKHU LQWHUHVW LQJ IDFW LV WKDW threatening to invest less into the business relationship LV WKH OHDVW XVHG LQIOXHQFH VWUDWHJ\ DPRQJ WKH RWKHU FRHUFLYH LQIOXHQFH VWUDWHJLHV ,Q ERWK NLQGV RI UHODWLRQVKLSV ZLWK VXSSOLHUV DQG ZLWK EX\HUV PRUH WKDQ RI WKH UHVSRQGHQWV WROG XV WKDW WKH\ GR QRW XVH WKLV VWUDWHJ\ DW DOO RU XVH LW VHOGRP 6LPLODU DQVZHUV ZHUH UHFHLYHG ZLWK UHVSHFW WR Warning to cancel the business relationship 7KH SHUFHQWDJH RI WKH UHVSRQGHQWV ZKR VWDWHG WKH\ GR QRW XVH WKLV VWUDWHJ\ RU XVH LW RQO\ VHOGRP ZDV RYHU ZLWK VOLJKW GLIIHUHQFHV EHWZHHQ UHODWLRQVKLSV ZLWK VXSSOLHUV DQG EX\HUV $OVR VXFK VWUDWHJLHV DV
